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1.HEJIb U 3AJAYU JUCHIUTIJIMHBbI
Ieb10 0CBOCHUS IMCUMILIMHBI
- (opMupoBaHme cUCTEMBI 3HAHUH B 00JIACTH TEOPUU M METOJIOJIOTHH Pa3pabdOTKU U YIIPaBICHUS
npoektaMu U (GOPMHPOBAHUE YMEHHMM TIOJTAlHOW peaju3alii  IPOEKTOB B Yy4eOHOU
npoheccCHOHATBFHON IS TEILHOCTH.
3agaum ocBOECHMS IMCIUILIHHBI!
- 3aJIO)KUTh OCHOBHBIE TEOPETHUYECKHE NPEJACTABICHHUA OO0 OCOOEHHOCTAX IPOEKTHOTO
MEHEJDKMEHTA;
- OCBOWUTH METOJbI U IPHUKJIAJAHBIC NHCTPYMEHTBI IIPOEKTHOTO YIIPaBJICHUS;
- copMHupoBaTh MPOEKTHBIM MOJIXOJ K PEUICHHIO 33Jad II0 COBEPUICHCTBOBAHUIO CHUCTEM
YIpaBJICHUS.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII BO

JuctmmuimHa «OCHOBBI TMPOEKTHOTO YIPABICHHUS» OTHOCHTCS K OJIOKY JWCIUIUIAH 0a30BOM
9acTH  00s3aTeNbHBIX JTUCHHMIUIMH mporpamMmbl  OakanmaBpuata (51.0.19)  OcHoBHOIA
npodeccnoHaIbHON 00pa3oBaTeIbHON MporpaMMbl 1Mo HamparieHuo 53.03.02 My3bIkaabHO-
MHCTPYMEHTAJIbHOE UCKYCCTBO (YpOBEHb OakajaBpHaTa) U MOJUIEKUT U3YYEHUIO BO 2 CeMecTpe
1 xypca.

JlJ1g OCBOEGHMSI TUCIUIUIMHBI CTYJEHT JIOJDKEH UMETh CIIEAYIOIINE «BXOIHBIC» 3HAHUS, YMEHUS,
HAaBbIKU U KOMIIETECHIIUU:

IPaMOTHO 00OCHOBBIBATH MPUHUMAEMBIE pPeIIeHHs U 0osiee A3 (HEKTHBHO YIPABIATH MpOIleccaMu
npeoOpa3oBaHMIA;

3HATh: KJIIOYEBbIEC MOHATHS, LIETU U 33Ja4d MCIIOJIb30BAHMSI METOJOB YIPABICHUS MPOEKTaMU,
OCHOBBI TEOPHUU YIPABICHUS MPOEKTaMU U TEHICHIIMM €€ Pa3BUTHUS, OCOOCHHOCTH YIpPaBIICHUS
MPOEKTaMH B OpraHU3aIUsIX;

yMeTh: UACHTU(DULIHUPOBATH MPOOJIEMBbl, BO3ZHUKAIOUIME Ha DPA3IMYHBIX JdTanax >KU3HEHHOTO
LUKIA TPOEKTa W HAXOIUTh ONTHUMANbHBIE PELIeHHs] 3TUX MpoOJIeM, YMEThb HHTETPHUPOBATH
paznuuHble (QYHKIIMOHABHBIE aCIEKThl YIIPABIICHUS MPOEKTaMUHa 0a3e COBPEMEHHOMN TEOpUU U
MIPAKTHKU;

HMeTh HaBBIKM (IPUOOPECTH OMBIT): KCIOJb30BAHHUS HHCTPYMEHTapus MPOEKTHOTO
yIpaBJICHUs IJ1s1 JOCTHKEHUS OCTABIICHHBIX LIeTICH U 3a/1a4 MPOeKTa

[lonmyueHHsle B XOJ€ OCBOGHHSA JAUCHUIUIMHBI «OCHOBBI MPOEKTHOTO  YIPABJICHUS»
npodeccroHallbHble KOMIETEHLIUN OyayT MCIOIb30BaThCs B MPO(PECCUOHAIBHOMN A TeTbHOCTH,
MPHOOPETEHHBIE TEOPETUUECKUE U MPAKTUYECKHE 3HAHWS M HABBIKM Jalie€ HCIOJB3YIOTCS MPHU
W3YYEeHUHU CIEeIYIOIIMNX AUCUUIUINH Y4eOHOTO MIaHa:

- OCHOBBI PEANPUHUMATENHCKOTO TIPaBa,

- ConanbHOE MIPETPUHUMATENBCTBO,

- [IpoekTHas e TeNbHOCTb,

- [ToaroroBka K caue U caya rocylapCTBEHHOIO SK3aMeHa.

3. TEPEYEHb ILIAHUPYEMBIX PE3YJBTATOB OCHOBEHMUSI
JUCHUIIIMHBI, COOTHECEHHBIX C IIIAHUPYEMBIMHU PEYJBTATAMHU
OCBOEHUS OCHOBHOM TTPO®ECCHOHAJIBHON OBPA3OBATEJIBHOHN
IMPOTPAMMBI

Kon u nanmenoBanue | Ilepedenb miiaHupyembIxX pe3y/bTaToOB 00y4eHHs 110
peanusyemoit AUCHHUILINHE (MOAYJII0), COOTHECEHHBIX C MHANKATOPAMH




DeepanabHOE areHTCTBO 10 00Pa30BaAHUI0
VIbSHOBCKHI TOCY/1apCTBEHHbIH YHUBEPCUTET

Dopma

@-Pabouast mporpaMma 1o JUCHHILIHHE

KOMIIETeHI UM AOCTHKEHHUs] KOMIIeTEeHI Ui
YK-2 Na-1yx2
Cnocoben 3HaTh OCHOBHBIC MOHATHS OOIIEH TEOPHH TrOCyIapcTBa M MpaBa, a

OIIPENENATh KpyTr
3a/1a4 B
paMKax

HOCTABJIEHHOMH LIEJU U

BBIOMPATH
ONTHUMAaJIbHbIE
CIOCOOBI UX
pelieHus,
UCXOMs U3
JNENCTBYIOLIUX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS
pecypcoB u
OTpaHUYECHUN

TAaKK€ POCCHMCKOTO KOHCTUTYLMOHHOTO, aJMHUHUCTPATUBHOTO,
IPaKIaHCKOT0, TPYAOBOTO, ITPaBa; MPUHIUIILI U METObI IIPABOBOTO
peryaupoBaHus 0OIIECTBEHHBIX OTHOILICHUH; OCHOBBI
KOHCTUTYITMOHHOTO CcTpOsi PD, KOHCTUTYITMOHHBIE TTPaBa U CBOOOIBI

YelloBeKa M TpaJaHWHA,  HOPMATHUBHO-NIPaBOBYIO  0asy
roCy/1lapCTBEHHOW MOJIMTUKHU B c(hepe KyJIbTYpBHI.

NA-2yx2

Ymeth CaMOCTOSITENIHO OpPUEHTHPOBATHCS B COCTaBe

3aKkoHo1aTeNbeTBa PO, B TOM 4YHCIIEe ¢ MCTIOIB30BaHUEM CEPBUCHBIX
BO3MOYHOCTEH COOTBETCTBYIONIUX HH(POPMAITMOHHBIX (CITPABOYHBIX
MIPaBOBBIX) CHUCTEM; aHAJIM3UPOBaTh M 00001IaTh MHPOpPMALHUIO O
MPUOPUTETHBIX HANIPABIICHUSAX PA3BUTHUS dSTHOKYJIBTYPHOH CeEepEhI.
N-3yx2

Bragerb OCHOBHBIMH TIOHATHSIMH OOIIEH TEOpHH TOCyIapcTBa H
rpaBa, a TaKkKe POCCHIICKOTO KOHCTHTYIIHOHHOTO,
aJIMUHUCTPATUBHOTO, TPAXIAHCKOTO, TPYAOBOTO TpaBa.

4. O0mas Tpy10eMKOCTh M CIUTIIUHbI
OO01as TpyI0eMKOCTb AUCIMIUTMHBI COCTABIISIET 2 3aUETHBIX eMHUIIBI (72 yaca).

4.1. O0beM TUCHUILUIMHBI U BUAbI YU4eOHO# padoThI:

. KosunyecTBo yacoB (popma o0yueHust OYHas )
Bua yueoHoi
paGoTh! Bcero no B 1.4. mo cemecTpam
IVIAHY 1 2 3
1 2 3 4 5
KonraktHas 32 32
pabota
00yJaroIIMXCsl C
MPEeroIaBaTelieM B
COOTBETCTBHUH C
VII
AynuTopHbIe 32 32
3aHSATHS:
JIEKIIUA 16 16
CemuHapsl 1 16 16
MPAKTUYCCKUE
3aHSATHUS
nabopaTopHbIe
paboTHI,
MPAKTUKYMBI
CamocrosiTenpHas 40 40
pabota
®opwma Tekymero | CobecenoBanue CobecenoBanue
KOHTPOJISI 3HAHUH (mpoBepka (mpoBepka
n y4eOHOTO yueOHOTO
KOHTPOJLA 5 Marepuana), MaTepuaa),
CaMOCTOSITEILHOM




CDez[epanLHoe AreéHTCTBO II0 o6pa303a1—1mo
VIbSHOBCKHI TOCY/1apCTBEHHbIH YHUBEPCUTET Popva
@-Pabouast mporpaMma 1o JUCHHILIHHE
paboThI: 3aIl0JIHEHUE 3al0JIHEHUE
TECTUPOBAHUC, nacrnopra nmacropra
KOHTP. pabora, MIPOEKTA, MPOEKTA,
KOJLTOKBUYM, TECTUPOBAHUS TECTUPOBAHHUS
pedepar u ap.(ae
MEHEE 2 BUJIOB)
Kypcosast pabota
Bunpr 3a4er 3a4eT
MIPOMEKYTOYHOU
aTTeCcTalu
(3K3aMmeH, 3a4er)
44,
Bcero yvacos o 72 72
JTUCHUTUTNHE

4.3. Conepxanue THCHMILUIMHBI (MoayJisi.) Pacnpenesienue 4acoB o reMaM M BUJIaM
y4eOHoii padoThI:

dopma o0ydeHus oYHas
Buapl yueOHBIX 3aHATHI (I)opMa
AyauTOpHBbIE 3aHSTHS 3ans TEeKYIIEero
HasBanme Thprems JlaGopato mia B | Camocro KOHTPOJIsA
pa3aesioB H TeM Beero CKHe PHbIe HHTEP ATEIL 3HAHUI
Jlekuun padoThI, aKTHB Hasi
3aHSTHS, .
PU— NPaKTHKY HOW padota
MBI dopme
1 2 3 4 5 6 7
1. Konnenmms 8 4 Cobeceno
yIpaBieHUs 2 2 BaHUE,
MIPOEKTAMHU pedepar
2. 8 4 Cobeceno
Metonuueckoe BaHUE,
obecrieueHue pedepar
peanuzainuu 2 2
MIPOEKTHOM
JEeSITENbHOCTH B
Yal'y
3. OCHOBEI 8 2 2 4 Cobeceno
yIpaBJICHUS BaHUE,
MIPOEKTaMH 3aroJIHEH
ue
nacropra
MPOEKTa
4. TexHonorun 8 2 2 4 Tectuposa
KOMaH1000pa3o HUE,
BaHUSA 3aroJHEH
ue
nacropTa
MPOEKTa
5.ITnanupoBanu 8 2 2 4 Cobeceno
€ TIPOEKTa BaHUE,
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3aroJIHeH
ue
nacropra
poeKTa

6. Bropker 8 2 2 4 Pemenue

IIPOEKTA KEWCOB

7. Ucnionuenue, 8 2 2 4 Cobeceno

KOHTPOJIb U BaHMe,

3aBepIleHue 3aroJIHeH

poeKTa ne
nacropra
poeKTa

8.0menka 8 1 1 6 Cobeceno

s dexTuBHOCTH BaHUE,

u 3aroJIHeH

(buHaHCUpPOBaH ue

He mpoeKTa nacropra
IPOCKTa

8 6 Cobleceno

9.B3anMoneiicT BaHUE,

BH€ TIPOEKTHBIX 3aroJIHEH

KOMaH/I - 1 ue
macropTa
MIPOEKTa

Htoro 72 16 16 40 3auer

5.COJIEPJKAHUE TUCIUJIAHBI (MOIY.JIST)

Tema 1. Konuenuusi ynpasJjieHusi NPOeKTaAMH.

DBOJIIOLMS TEOPUU U TMPAKTUKHU YOpaBlieHUs mpoektamu. OnpeneleHue MpoeKTa, ero
OCHOBHbIe mpu3Haku. Knaccudukamum npoekToB. MexkayHapoJHbIE CTaHIApThl B 001acTu
yrOpaBieHUs] MpoekTamMHu. TeHAECHUUU pa3BUTHUsI MPOEKTHOro ympaieHus B Poccun. YpoBHU
MIPOEKTHOTO YIPABJICHUS B OpraHU3aIiu.

Tema 2. MeToanueckoe odecredeHue peaau3anu NPOeKTHOM AesiTeJbHOCTH B Yal'yY.

Opranuzanys MpOEKTHOTO YIPaBJIEHUs B YIIBSHOBCKOM I'OCYJapCTBEHHOM YHUBEPCHUTETE
(Otnen MOHMTOpPMHra W pealIU3alUU CTPATETMYECKUX IPOEKTOB, YIPABICHHE MOJIOJEKHOM
IIPOEKTHONH  JIeATENIbHOCThIO, MOoJIoIeKHbI IpoekTHbI o¢uc, OTaen CONpOBOXKICHHS
CTYIEHYECKUX WHULUATUB, PervoHambHBIA IIEHTP KOMIETEHLUH «Iu(poBas 3KOHOMHKAY,
ITpoexTHBIN OHC MO peanu3aluu CTPATErHYECKOro MPOEKTa YIIbSIHOBCKOTO TOCYAApCTBEHHOTO
yHuBepcuteta «lIpoextHslit oduc: YHuepcuter & MyHnununamurer+»). Ilonmoxenune «O
IPAHTOBOU MO JIEPIKKE MOJIOIEKHBIX WHULUATHUB. BHyTpuMHCTUTYTCKHI/
BHyTpU(DakynbTeTcKuil KoHKypc «IIpoekTHslit cTapT». [lacmopt nmpoekTa. OTYETHOCTH MPOEKTA.

Tema 3. OcHOBBI ynpaBJieHUs IPOEKTAMHU.

Lenp mpoekra: moHATHE, KpuTepuu, aexkommosuius. I[lpumep QopmupoBaHus LeIH
npoekra. Kpurepuu u orpanudeHus npoekta. JKU3HEHHBIH LIUKIT IPOEKTa U €ro OCHOBHBIE (a3bl.
OxpyxeHue NpoeKTa. 3aMHTEPECOBaHHBIE CTOPOHBI U YYACTHUKHU ITPOEKTA.
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Tema 4. TexHos10ruu KOMaHA000pPa30BaHUS.

3HaueHue JUAepcTBa B yIpaBieHMM npoekramu. Jlunep. PykoBoauTens mpoekTa.
Komanna: nonsrue, ponu, craguu GopMupoBaHusi. THIT TUYHOCTH U €0 BIMSHUAE HA KOMAaHIHYIO
posib. MeTtoauku onpeneneHuss KOMaHIHbIX POJICH.

Tema S. [linanupoBaHue nmpoexra.
OcHoBHbIE 3a/auM IUIAHUpPOBaHMsI npoekrta. [lnaHupoBaHMe coJep’KaHUs IPOEKTA.
Wepapxuueckas ctpykrypa padoT. KasennapHoe niuaHupoBaHue.

Tema 6. Broxxer npoekra.
bromxerupoBanne mnpoexkrta. Bunel u HaszHaueHue OlOKETOB MpoeKTOB. PaspaboTka
Oro/DKeTa Ha pa3HBIX CTAUSAX MPOEKTA. 3aTpaThl MPOEKTA.

Tema 7. Ucno/iHeHHEe, KOHTPOJIb U 3aBepLIeHUe NPpoeKTa. Pucku npoekra.

Opranuzanys HCIOJHEHUS NpoeKkTa. MOHUTOPUHT M KOHTPOJIb MPOEKTa. YTpaBieHHUE
M3MEHEeHUsIMU. 3akpeiThe mnpoekTa. [loHsTHE HeompeaeneHHOCTH U pucka. Kiaccuduxarms
puckoB. MeToabl aHamM3a W OLIEHKM PUCKOB IpPOEKTa. MeTonbl pearupoBaHMs HAa IPOEKTHbBIE
PHUCKH.

Tema 8. Ouenka 3¢¢pexkTuBHOCTH U (UHAHCUPOBAHHE NIPOEKTA.

[Honstne >¢pdextuBHocTH. Buasl addexruBHocTu. [IpuHumme! orneHku 3¢(HEeKTHBHOCTH
npoektoB. CucreMa Mokaszareieil U KpUTEpUEB, HCIOJb3YEMbIX IS OLEHKH SKOHOMHUYECKOM
3¢ deKTUBHOCTH pa3HbIX BUIOB MpoekToB. VMcrounuku (unancupoBanus npoektoB. [IpoekTHoe
(hvHaHCHpOBAHHUE.

Tema 9. B3aumojgeiicTBUe NPOEKTHBIX KOMAH/I.

Buapl opraHu3zaliMOHHBIX CTPYKTYp TPOEKTOB. B3ammopaeicTBHe KOMaHI B 0O0IIemM
npoekre.  TUIbl OpPraHU3alMOHHBIX CTPYKTYp C HCIOJb30BAHHEM »3JIEMEHTOB YIPABIICHUS
MpPOeKTaMH (MaTpHUUHbIE, CETeBble, MPOEKTHBIC). LIMKI KU3HU KOMaHABI. YCIOBUS U YTPO3bI,
MIPOBOLIUPYIOIIEE «PACKOI KOMAaH/IbI.

6. TEMbBI IPAKTUYECKHAX U CEMUHAPCKUX 3AHATUI

Tema 1. Konuenuusi ynpasJjieHusi IPOeKTaAMH.
3aoanue. YpoBHH MPOEKTHOTO YHpaBleHUs. AHAIM3 CTaTel U3 MEPUOIUYECKON MeyaTH
no mpobremam mnpoektHoro ympasienus. (Ilpuma 5. I'. TenaeHuuu pa3BUTHS MPOEKTHOTO
ynpasienus B Poccun// DCI'U. -2018.- Ne2 (18)., Hobpocouxuit B.M. CoBepiuieHcTBOBaHME
poeKkTHOro ympasieHus B Poccun// Borpockl ynpasnenus.- 2017. -Ne6 (49)., bensikosa E. O.,
MonuganoBa f. I1. IIpoekTHBII 0huC B MPOCKTHO-OPUEHTHPOBAHHBIX OpPraHU3anusx // Ycnexu B
XHMUHU U XUMHYECKON TexHoaorun. -2017. -Ne14 (195).)
Koumponvnvie sonpochwi:
1. OxapakTepusyiiTe OCHOBHBIE OTalbl pPa3BUTHS TEOPUU U TPAKTUKU YIIPABICHUS
MPOEKTaMH B HaIlIeH CTpaHe U 3a PyOeKOM.
2. Ha3zoBuTe mMpU3HAaKH MPOEKTa, KOTOpHIE SBISIOTCS YHUBEPCATBHBIMH U XapakTepbl A
T000T0 MPOEKTA.
3. Uro oOmero y mnpoekra W TEKyIled OnepalmoHHOW MAeATeIbHOCTH W YeM OHH
paznuyarorcs?
4. TlpuBeauTe B KadyecTBE MpuUMepa IO0OW MPOEKT W JalTe €My XapaKTePUCTHKY B
COOTBETCTBUU C PA3TUYHBIMH KJIaCCU(UKAIIMOHHBIMU MTPU3HAKAMHU.
5. KakoBo HazHayeHHE CTAaHAAPTOB B 0OJIACTH YIPaBIECHUS TPOEKTAMU?
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6. JlaiiTe xapakTepuCTHKy TpeM TpynmaM MEXAyHApOJHBIX CTaHAApTOB B 001acTH
YIPABJICHUS IIPOCKTAMM.

Tema 2. Metoauueckoe odecmedyeHHe PpeajH3AlUU NMPOEKTHON 1esITEIbHOCTH B

yal'y.

3aoanue. 1. Onpenenuth cocTaB KoMaHa u3 5-7 yemoBek. 2. Komanmnas paboTa 1o

OTPEJIENICHUIO TEMbI IIPOEKTA B COOTBETCTBUM CO CIEIYIOIIMMHU HAIPaBJICHUSIMH, yKa3aHHBIMU B
[Ipunoxxenuu 2 k padoueit nporpamme Kypca «OCHOBBI IPOEKTHOTO YIIPABICHUS»:

1.

w

o~

10.

11.

[TpodopueHTaIHOHHBIE TIPOEKTHI IS IIKOJIHHUKOB

a. TIPOEKTHI MOJI OTIpe/IeNIeHHbIC (DaKyIIbTETHI,

b. mpoekr «Iloctymaii B Yl ¥».
ConuanbHO-OPHEHTHPOBAHHBIE ~ TMPOEKTHI  JUIS  PA3IUYHBIX  KAaTETOPHHA  COIMAIbHO
HE3aIUIIICHHBIX KaTErOPUil HaCeICHHUS

a. TIPOEKTHI JUTS TPYASIICHCS MOJIOACKH,

b. TPOEKTHI Il MEHCHOHEPOB,

C. TPOEKTHI IS JIUI] C HHBAIUHOCTBIO,

d. mpOEeKTHI I TPYAHBIX MTOJAPOCTKOB.
[TpoekTsl B chepe CONMMaTbHOTO MPEAPUHIMATEITHCTRA.
[TpoekThl B cepe TeXHOIOTHUSCKOTO PeaITPHHIMATETHCTBA

a. B TOM YHCIIE, PEIOIAraIoNINe BBIX0] Ha KpayaaHIMHTOBBIC IIaTGOPMBIL.
[TpoekTsl B cdepe amantannu MepBOKYPCHHUKOB B By3€

a. memuanpoektel (CMU, wmHbOpMAIIMOHHBIE CIEUIPOEKTHI, (UIBMBI, OHJIAWH-IIOY,

BHI€00JIOTH €tc.),

b. mpocTpaHCTBEHHBIC PEIICHHSL.
OOmIeYHHBEPCUTETCKAE CTYACHUYECKHE MEPOIPUATHS W TPOCKTHI, HAIlpaBICHHBIE Ha
pa3BUTHE KOPHMOPATHBHOW KYJIbTYPhl YHUBEPCUTETA M CTYACHYECKHX COOOIIECTB, BKIFOUAS
MIPOEKTHI

a. KYJIbTYpHBIX,

b. nocyroseix,

C. CHOPTHUBHBIX MEPOTIPUSITHIA.
JlonosTHUTEIbHBIE 00pa30BaTENbHBIC TPOTPAMMBI IS MOJIOIEHKH.
BpennOyk yHuBepcurera.
[IpoexTsl B chepe BOJIOHTEPCTBA

a. HCTOPUKO-KYJIbTYPHOE,

b. skomorunueckoe,

C. coObITHIHOE.
ITpoeKThl I OTHACNIBHBIX MYHHIIUIAIbHBIX 00pa3oBaHuii (B paMKax MEpPEUUCICHHBIX
TEMATHK).
CBoOoHas Tema.

3. ®opmynupoBaHHe MPOOIEMBI, PEILIEHUIO KOTOPOH Oy/IeT MOCBSIIEH MPOEKT.

KOHmpO]Zbele B80NpOCHL :

1. ITonoxenue «O rpaHTOBOM MOAIEPKKE MOJIOIACHKHBIX HHUIIUATUB.

2. BHyTpUMHCTUTYTCKMI/ BHYTpU(aKyIbTeTCKUI KOHKYpC «IIpoekTHbIN cTapTy.
3. I[Tacnopt npoexTa.

4. OTYETHOCTD IPOEKTA.

Tema 3. OcHOBBI ynpaBJIeHUS IPOEKTAMHU.
3aoanue. dopmynupoBaHME LEIM M OCYILECTBJICHHE AEKOMIO3MLIMU. OnpenencHue
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3aa4 INpOCKTa.

Koumponvnvie sonpocui.

Kakum xputepusiM J0IKHBI YAOBIETBOPATH LENHU IPOEKTa?

KakoBa poJib 1iesieid HU3IIMX ypoBHEH B IepeBe memeii?

JlaiiTe XapakTepUCTUKY OCHOBHBIM I'pyIIIaM OTPaHUYECHUH IIPOEKTA.

Onwumute (hasbl JKUZHEHHOTO IIHUKJIA TPOEKTA.

HazoBure nponeccsl, KOTOpblE BKIIIOYAET Kak1as a3a MpoeKTa.

[epeuncaure pakTopsl, GOPMHUPYIOIIHE JabHEE OKPY>KEHUE MTPOCKTA.

Oxapakrepu3yiTe BIUSHUE OJIMKHETO OKPYKEHHS Ha TPOEKT.

HazoBuTe 0CHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA.

KakoBbl OCHOBHBIE BO3MOXHbBIE€ YHACTHUKH MPOEKTa?

0.B dyem 3akmrodaroTcsi pasznuuus B (PYHKIMAX YHPABICHUS MPOEKTOM DPYKOBOIHTEIS
MpOeKTa U Kyparopa?

11. B yem COCTOUT 11€7b OpraHU3AIMH YIIPABICHUS CTEHKXOJIIEpaMHU.

ROoo~NoGa~wNE

Tema 4. TexHoJI0IrMH KOMAH1000pa30BaHUS.
3aoanue. 1. TecTupoBaHWE MO METOJMKE OINMpEAENICHUS KOMaHIHBIX poJied benbwna, THI

TeMmIepaMeHTa 1o bemosy.

2.

OO U1l WN P

BI)I6paTI) KaHaJI KOMMYHUKAIUU 1A BSaHMOHeﬁCTBHﬂ YYaCTHUKOB ITPOCKTA.
KOHmpOJleble 60Nnpocyvl.

. OxapakTepu3yiTe 3HaUYEHUE JIUACPCTBA B YIIPABICHUHN ITPOCKTaMHU.

. Ko Takoit munep?

. KTo Takoii pykoBouTenb npoekra?

. Komana: nonsitue, ponu, ctaiuu GopMUPOBaHMUSL.

. OxapakTepu3yiTe TUIIBI JUYHOCTH U €r0 BIUSHUE HA KOMAHAHYIO POJIb.
. [lepeuncianre OCHOBHbIE METOUKH ONPEEICHHUS KOMaHIHBIX POJICH.

Tema 5. [lnanupoBaHue nMpoeKTa.
3aoanue. CocTaBUTh KallGHIApHBIM IUIaH peanu3aluy MPOeKTa TPYNIoN CTYJICHTOB

(y4aCTHUKOB MPOEKTA) 10 BRIOPAHHOH TeME IMPOEKTa.

Koumponvnvie sonpochwi:

B uem cocTosT OCHOBHBIE 3a]au TUIAHUPOBAHUS TPOEKTA?

Onumure npouecc MIaHUPOBaHUS COJEPKAHUS MPOCKTA.

[lepeuncnure mpuUHIUIBI GOPMUPOBAHUS UEPAPXUUECKOI CTPYKTYpPHI padoT.
YkaxuTe OCHOBHBIE 33]]aui KaJICHAapHOTO IJIAaHUPOBAHMUSL.

Kak MOXHO COKpaTUTh JUIUTEIHHOCTHU MPOEKTa?

Kakwue rpadguydeckre MeToabl KaleHIapHOTO TUIAHUPOBAHUSI BBl 3HaeTe?

ocourwdE

Tema 6. Brojker npoekTa.
3aoanue. 1. Pemenue keiicoB «l[lmaHupoBaHue pecypcoB M 3aTpar MO CTPOUTEIHCTBY

JeTcKol momaakny, «I[lnanupoBanue 3aTpat 1o NPOEKTY CTPOUTENILCTBA ABTOMOUKI» (cM. 112-
113 Benwiit E.M. Ympasnenue npoektamu (¢ mpaktukymoMm): YueOHuk/ E.M. benwiif. — M.:
Knopye, 2019. — 262 c.).

2.

CocraBuTh OIOKET MPOEKTA 110 BEIOPaHHOM TeMe.
Konmponvuwvie sonpocoi:
1. KakoBbI OCHOBHbIE HCTOUYHUKH (PUHAHCHPOBAHUS MPOECKTOB?
2. HazoBute mpeuMymiecTBa W HEAOCTATKU HCIOJIb30BAHUS COOCTBEHHBIX U 3a€MHBIX
CpPEACTB.
3. Ilepeuncnure mnpeuMyliecTBa M HENOCTATKU AaKIHMOHEPHOTO (pUHAHCUPOBAHUS
MIPOEKTOB.
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Kakue ¢popmbl KpemuTHOTO (PMHAHCHPOBAHUS IPOCKTOB BaM U3BECTHBI?

KakoBa pouib mu3unra B PMHAHCHPOBAHUH MTPOEKTOB?

Kak ocymectBisieTcsi puHAHCHPOBAHUE MMPOCSKTOB U3 OIOPKETHBIX UCTOYHUKOB?
HazoBute hopMbI TPOEKTHOTO (PHMHAHCUPOBAHHUSL.

No ok

Tema 7. Ucno/iHeHH e, KOHTPOJIb U 3aBepLICHUE IIPOEKTA.
3aoanue. 3anoNHUTH MYyHKT macnoprta npoekra «OxujgaeMble pe3yibTaThl MIPOEKTa» H
OIKMCATh KAaKWE€ W3MEHEHHS MPOM30MAYT MO HWTOraM pealu3auuu Impoekra. [lepeuncnuthb
KaueCTBEHHBIE U KOJMYECTBEHHBIE PE3YNIBTAThI, U3MEPSIEMbIC MOKA3ATEIIH.
3amganue. [1oaroToBUTH MpPE3EHTAIMIO MACIOPTa MPOEKTa (C HM3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKaxX BHYTPHUUHCTHUTYTCKOTO/ BHYTpH(aKyIbTETCKOT0 KOHKYypca «IIpoekTHbIi
cTapT».
Konmponvhnvie gonpochwi:
OxapakTepu3yiTe OCHOBHBIE T'PYIIIBI MPOIECCOB UCTIOJHEHHUS MTPOCKTOB.
HazoBute ocHOBHBIE (DYHKIIMH CHCTEMBI KOHTPOJISI TIPOEKTA.
KaxoBbl 0CHOBHBIE 00BEKTHI KOHTPOJISI B POEKTE?
[Ipouecc mpuHATHS pELICHUSI O BHECEHUN U3MEHEHUH B MPOEKT.
Kak ocymecTBisieTcs mporiece yrpaBieHHs] H3MESHCHHSIMH ?
Ha3nauenue nponeccoB 3aKpbITHs IPOEKTA.
Kak Ha3pIiBaeTCs 3aKJIFOUUTENBHBIA JOKYMEHT MpoeKTa?
B gem cocTouT mporecc hopMupoBaHue apXxuBa MpoeKTa?
JlaiiTe onyrcaHue Npoueayphl 3aKpbITUS KOHTPAKTa MIPOEKTa.
10 B ueMm 3akimrouaeTcst pa3HHLIA MEKy PUCKOM U HEOIIPEAEIEHHOCTBIO.
11. Kakue MeTo/bl pearupoBaHusi Ha PUCKU UCMOJIb3YIOT KOMITAHUU?

CoNR~ LN E

Tema 8. Ouenka 3¢)(pekTUBHOCTH 1 PUHAHCUPOBAHME MPOEKTA.

3aoanue: llpenzammra mnacnopra mpoekTa (Mpe3eHTalusl IMPOeKTa C H3JI0KEHUEM
OCHOBHBIX MOMEHTOB) B paMKax BHYTPHHUHCTHTYTCKOTO/ BHYTPHU(AKYJIBTETCKOIO KOHKYypca
«IIpoexTHbIN cTapTy.

Koumponvnvie sonpochwi:

1. HazoBure ocHOBHBIE BU/IbI 3()(HEKTHUBHOCTH MPOEKTOB.

2. OxapakTepu3yiTe METOIbl OI[EHKH YKOHOMUYECKON A(PPEKTUBHOCTH MPOEKTOB.

3. Kaxkue MeTo/1bl O1IeHKH SKOHOMUYeCKOH 3((HEeKTUBHOCTH MPOEKTA BbI 3HAaeTE?

4. TloueMy mnpu OIIEHKE SKOHOMHYECKOH 3((HEKTUBHOCTH MPOEKTa HEOOXOAMMO

JTMCKOHTHPOBATH JICHE)KHBIE TIOTOKHU?

5. Kakue uctouHnku (PMHAaHCHUPOBAHUS IMPOCKTOB BbI 3HAETE?

6. B dem mpeumyiiecTBa M HEAOCTAaTKH HCIOJIb30BAaHUSI COOCTBEHHBIX U 3aE€MHBIX
CpeacTB?

7. Kakue mpoexThl, MO BallleMy MHEHHIO, MOTYT (PMHAHCHPOBATHCS U 3 OHOKETHBIX
HCTOYHHUKOB?

8. B uem 3axiouarorcs cnenuduyeckne 0coOeHHOCTH MPOEKTHOTO (prHAHCUPOBAHUS?
9. Kakue cymecTByIOT (pOpMbI MPOEKTHOTO (PUHAHCUPOBAHUS?

Tema 9. B3aumoneiicTBue NPOeKTHBIX KOMAH/I.

3aoanue. 3amuTa macrnopra MpoekTa (Mpe3eHTalrs MPOeKTa C M3I0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKaxX BHYTPHUHUHCTUTYTCKOTO/ BHYTpU(DaKyIbTeTCKOTO0 KOHKypca «IIpoekTHbIN
cTapT.

Konmponvhnvie 6onpochwi:

1. Kakwue BUIBI OPraHU3alMOHHBIX CTPYKTYP MPOEKTOB BBl 3HAETE?

2. CdopmynupyiiTe ycIoBUs YCIEIIHOTO B3aNMOICHCTBHE KOMaH/] IIPOEKTOB.
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3. Onumwure JOCTOMHCTBA M HEJOCTATKUA MCIIOJNB30BAaHUS MATPUYHOU CTPYKTYPHI B
YIPABJICHUU IIPOEKTAMM.

4. Onuumwure AOCTOMHCTBA M HENOCTAaTKU MCIOJb30BAaHUSI CETEBOM CTPYKTYphl B
YIPABJICHUH IPOEKTAMM.

5. OnuuuTe JOCTOMHCTBA M HEJOCTATKU HCIOJB30BAHUS IPOEKTHOM CTPYKTYphl B

YIPABJICHUH IPOEKTAMM.

Onumure cTaiuy >KU3HEHHOTO IIUKJIa KOMaH/IbI.

7. llepeuncnute yCIOBUS U YrpO3bl, IPOBOLMPYIOIIEE «PACKOID» KOMaH/bI.

o

7.JIABOPATOPHBIE PABOTBI, IPAKTUKYMbI

JlanubIil Bug paboTsl He ipeaycMoTper YII.

8. TEMATHUKA KYPCOBbBIX, KOHTPOJIbHBIX PABOT, PE@EPATOB

Haunblit BU1 paboTel He mnpexgycmoTpeH YII, ogHako Bo3MoOXkeH Kak (opMa TEKyIIero
KOHTPOJISL.

Hanucanue peghepama - >ro 6onee oGwemublii, ueM cOOBIIEHHE, BUI CAMOCTOSATETBHON PaGOTH CTYIEHTa,
coziepKamuit HHGOPMAIHIO, TOTONHSIONIYIO H Pa3BHBAIOIIYI0 OCHOBHYIO TeMY, H3ydaeMyo Ha ayTUTOPHBIX 3aHATHAX. Bemymiee
MECTO 3aHMMAIOT TEMbI, NpPEICTaBIAIONINE NPO(QECcCHOHANBHBI HHTEpeC, Hecyllie >IeMEHT HOBU3HEL PedepaTHBHbIC
MaTepHabl TOIKHBI MPEJCTaBNIATh MICEMEHHYI0 MOJIENb MEPBHYHOIO TOKYMEHTa — HAayYHOH paboThI, MOHOTpadHH, CTaThu.
Pedepar mMoxeT BKIOYAaTh 0030p HECKONBKHX HCTOYHHKOB M CIY)KHTh OCHOBOH JUIS IOKIaJa Ha ONMpENelIeHHYI0 TeMy Ha
ceMuHapax, koHepeHusx. Pernament o3BydnBanus pedepara — 7-10 MuH. OpHEHTHPOBOYHOE BPEMS Ha IIOATOTOBKY — 4 4.

Ponb cmyoenma: UJICHTHYHA TIPH TOArOTOBKE HH(POPMALMOHHOIO COOOIIEHUS, HO HMeeT OCOOCHHOCTH,
Kacaromuecs: BbIOOpa juTeparypbl (OCHOBHOH M JIOMOIHUTEINIBHOI); H3ydeHus nHpopManuu (ysCHEHHE JOTMKH MaTepuaia Hc-
TOYHHKA, BBIOOp OCHOBHOIO MaTepuaja, KpaTKoe M3JI0XkeHue, (OopMyIHpOBaHUE BHIBOJOB); oopMieHHs pedepara coriacHo
YCTaQHOBJICHHOH (opMme.

Kpumepuu ouenku: akTyalbHOCTh TEMBI; COOTBETCTBHE COJICP)KAHUS TeMe; TIyOnHa
MpopabOTKK Marepuaia; rPaMOTHOCTh M IMOJIHOTA HCIOJB30BAHUS MCTOYHUKOB; COOTBETCTBHE
odopmiteHus pedepata TpeOOBAHUSIM.

Tpebosanusn k pechepamam

Pedepar Brimonnsiercs Ha nucrax Oymaru ¢popmarta A4. Tekct neyataercs Ha KOMIIBIOTEpE
14 mpudrom. Ilpoben mexay cTpokamu — B MoJTopa uMHTepBania. llpu HamucaHuM Tekcrta
HE00X0uMO coOMIoaaTh NoJIs: JIeBoe - 25-30 MM, nmpaBoe — 10-15 MM, BepxHee - 20 MM, HIKHEE
- 20 mM. Bcee crpanunbl pedepata HymepyroTcs u Opourtopyrores. O6vem paboter 15-20
CTpaHHUIL.

Cmpykmypa pegepama: TUTYAbHBIA IUCT, COAEp)KaHHE, BBEJCHHE, TJIaBHAs 4YacTb,
3aKJIIOUEHUE, CIIUCOK HCIOJIb30BAHHOM TUTEPATypPHI.

Tumynvnoiti ucm  ABISETCS TEPBBIM JIHCTOM pedepaTa 3amoNHSAETCS CIEAYIOIIUM
o0pa3oM: BBEpXY YKa3bIBaeTCsi HAUMEHOBAaHWE MUHHUCTEPCTBA; HIKE — IMOJIHOE HAaMMEHOBaHUE
BY3a; HIDKE — HAIMEHOBAaHUE WHCTUTYTA; HaUMEHOBaHHUe (DaKkylnbTeTa; HAUMEHOBaHUE KadeIpbl.
B cepenune TUTYIBHOTO JMcTa MponMCHbIMU OykBamu pasmemiatorcst cioBa «PEDEPAT mo
TUCHUIUIMHE ...» M «Ha TeMy « ... « « B mpaBoli yacTM BHHM3y CTPOYHBIMH OyKBamMu
yKa3bIBaeTCsl JaHHbIE CTYACHTA, BBIMOJHUBIIErO pedepar: HOMep Tpymmbl, rAe oOydaercs
CTYIEHT, MPOMUCHBIMUA OyKBaMH — (pamMuIIusi, UM U OTYECTBO CTyaeHTa. Hribke crpaBa uepes
MHTEpBAJI THILIETCS «HAYYHBIH PYKOBOIMTENbY», YKa3bIBAECTCS €ro Yy4eHas CTeleHb, Y4eHOe
3BaHMEe W (QaMHIds, UMS, OTYECTBO, a BHU3Y THUTYIBHOTO JHCTAa TOCEPEIWHE CTPAHHIIBI
yKa3bIBAETCSI TOPOJI ¥ TO/I.

Coodepoicanue BKIIOYaeT HAMMEHOBAHUE TJ1aB, Pa3/IesioB, maparpadoB ¢ ykazaHueM HOMepa
CTpaHUIIbI, C KOTOPOW OHM HAYMHAIOTCSL.

Bo 8gedenuu packpriBaeTcsi 3HaU€HHUE BBIOPAHHOUW TEMBI, CTETIEHb €€ HMCCIIeIOBAHHOCTH,
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LEJTb U 33/1a41 padoThl, (POPMYIHUPYIOTCS OCHOBHBIE TOJIOKEHUS TEMBI U CTPYKTYpa paboTHl.

Texkct enasnou wacmu nenutcs Ha maparpadbl (2-3); B TJIaBHOW YacTH H3J1araeTcs
coJepkaHue paboTHI.

B 3aknrouenuu naroTcsi KpaTKue BBIBOJIBI.

Crpanunpl  pedepara HyMmepyroTcs apaOCKuMu IudpamMu, CoOTI0AAETCS CKBO3HAS
HyMepaius 1o BceMy Tekcty. Homep craButcst BHH3Y CTpaHHIBI B cepenuHe. Kax bl maparpad
JOJKEH HAYMHATHCS ¢ HOBOM CTPAaHUIIBL.

Ccolaku Ha MICTOYHUKH, UTATHI JAIOTCS BHU3Y CTPAHUIIBI, HA KOTOPOW OHU MPUBOJISTCSI.

Cnucox  ucmoyHukos, WCHOJB30BAHHBIX TpU paboTre Hax pedepaToM, TaeTcs
(pacmionaraercsi) B angaBUTHOM Topsiike. PaGOThI OTHOTO aBTOpa pacrojararoTcs B MOPSAKE
rojioB u3aanud. OnucaHue KakJoro MCTOYHHMKa jaaercs ¢ abzama. Ilocne aBropa (aBTOpOB) U
3aryiaBusi KHUTH OOs3aTENbHBI €€ BBIXOJTHBIC JAHHBIE: MECTO H3IaHWs, H3IATEeIbCTBO, TOJ
n3nanud. [lepen Ha3BaHWEM W3ATENBCTBA CTABHUTCS TBOETOUYHWE, a MOCIE HAa3BaHMS - 3arsTas.
Odopmienue crimcka ocymectsisiercss B cootBercteuu ¢ [OCT 7.05-08.

Tembl pedepaToB:
. 3aposkJieHue AMCUUIUIMHBI « YTIpaBiieHue npoektamm» B Poccun u 3a pyoexom.
. OCHOBHBIE ATaITBl U OCOOCHHOCTH Pa3BUTHSI yIIPaBIIEHUS MpoeKkTaMu B Poccun.
. Ynpasnenue npoekramu B XXI Beke (COBpeMEHHBIE TIOIXO/IbI, CTAHIAPTHI, KOHIETIIIHN ).
. OCHOBHBIE TIPU3HAKHU TIPOEKTA.
. [IpoexT, mporpamma u mopTdenb TPOSKTOB: OCHOBHBIE OCOOCHHOCTH, CXOICTBA U OTJINIHSL.
. [TpoexTsI - cpencTBa CTPATETNIECKOTO PAa3BUTHSI OpTraHH3aIINH.
. JKu3HeHHBIH UK IPOEKTa: YCIOBHOCTh pa30UeHus Ha (a3bl, OCHOBHBIE XapaKTEPUCTUKH
AKHU3HEHHOTO LIMKJIA TPOEKTa
8. OxpykeHue mpoekTa (BHyTpEeHHEe, BHEIIHEe, ONMKHEe, AajdbHEE, CBSA3U MEXAY IPOEKTOM U
€ro OKPY)KEHUEM ).
9. Y4aCTHHUKH ITPOEKTa: OCHOBHBIE TPYIIbl Y4aCTHUKOB, IPOOIEMbI HACHTU(DUKALIUH, TUIIBI
BO3JICHCTBUS HA MPOEKT.
10. Opranu3aioHHbIE CTPYKTYpPBI IPOEKTA: OCHOBHbIE 0COOEHHOCTH, CPaBHUTEIbHAS
XapaKTepUCTUKA, IPOOIEMbI YIIPaBICHUS IPOEKTAMU B paMKaX OCHOBHBIX OPI'CTPYKTYP.
11. IIpoekTHas AeATENBHOCTD U TEKYLIasi OnepaTHBHAsA paboTa: CpaBHUTEIbHAS XapaKTEPUCTHUKA
paloThI (PYHKIIMOHAIBHOTO MOIPA3/IEIeHUs U IPOEKTHON AEATEIbHOCTH, CKOPOCTb
pacxXoJJ0BaHUsS CPEACTB B MPOEKTaX U (YHKUNOHAIBHBIX OAPA3ICIICHHUIX.
12. TIpoweccsl MpoeKTa: KpaTkas XapakKTepUCTHUKA, OTINYHE OT KJIACCHYECKOTo LKA
yIIpaBJICHHUSL.
13. AKTUBBI OpPraHU3aLMOHHOTO Ipoliecca U (PaKTOPbI BHELIHEN Cpebl: KilacCu(pUKaLUs, UX
3HaYMMOCTb IIPU YIIPABJICHUH ITPOEKTaAMH.
14. XapakrepucTuka IpoLeccoB HHUIMALIUY.
15. XapakrepucTuka IpoLeccoB IIAHUPOBAHUSL.
16. XapakrepucTHKa MPOLECCOB UCTIOTHEHUSL.
17. XapakTepucTuKa IpOIeCCOB MOHUTOPUHTA U YIIPaBJIECHUS.
18. XapakTepucTHKa 3aBepIIAIOIIUX IPOLIECCOB.
19. YipaBneHue HHTErpayei mpoeKTa - pa3IuuHble KOHTEKCThI MOHATHUS «MHTErPALsD.
20. YcraB npoekra: HE0OX0JMMOCTh pa3pabOTKU JOKYMEHTa, 3Tarbl pa3pabOTKH, OCHOBHBIE
acIeKThl JAHHOTO JIOKYMEHTa
21. OcHOBHBIE aCMEKThI IUIAHUPOBAHUS IPOEKTa (ApoOJIeHNe Ha 3Talbl, OL[EHKa Tpy03aTparT,
MO/IEJIH )KM3HEHHOTO [IUKJIA IPOEKTa U T.I1.).

NN DN R W=

9. HEPEYEHbB BOITPOCOB K DK3AMEHY (BAUYETY)
1. TIpoekT: HOHSATHE U XapaKTePUCTUKA MPU3HAKOB IIPOEKTA
2. Kiaccudukanus npoekToB
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YupaBiieHrue IpoeKTaMu: IOHITHE U XapaKTePUCTUKA OCHOBHBIX OTpaHHYCHUN
Krnaccudukarus npoueccoB yrpaBieHUs MPOEKTaMu

JlaiiTe onpenenieHre ynpaBJIeHUIO MPOCKTAMH U HA30BUTE 3TAIlbl €0 Pa3BUTHUS

Hcropus u mepcreKTUBEI pa3BUTHSI YIIPABICHUS TPOCKTAMHU

B3auMoCBSI3b M OTIWYHTEIBHBIC YEPTHI: YIPABICHUE MPOCKTAMU W (YHKIMOHATHHBIN
MEHE/PKMEHT

CrpykTypH3aIus MpoeKTa: IOHIATHE U CYIIIHOCTh

Opranu3anuoHHBIE CTPYKTYPBI YIPABICHUS MPOCKTA: TOHATHE, CYIIHOCTh, HMPHHIIUITHI
MTOCTPOCHHUS

XapakTepucTUKa BHJOB OPraHWU3allMOHHBIX CTPYKTYpPHI ~ YIpPaBIEHUS TPOEKTa B
3aBUCHMOCTH OT CHCTEMBI B3aUMOOTHOIIEHUH YIaCTHHKOB IPOCKTA

PazHOBHIHOCTH (DYHKITMOHABHBIX MPOEKTHBIX CTPYKTYP M UX XapaKTePUCTUKA
Pa3HOBHIHOCTH MAaTPHUYHBIX MPOCKTHBIX CTPYKTYP M UX XapaKTEPUCTHKA

Pa3HOBHIHOCTH ITPOEKTHO-TICNIEBBIX CTPYKTYP M MX XapaKTePUCTUKA

XapakTepucTUKa BHEITHETO OKPY)KEHUS TIPOEKTa

CpaBHUTEIIbHAS XapaKTEPUCTHKA MEXaHUCTHUSCKUX M OPTaHUCTHUSCKUX CTPYKTYP IMPOCKTA
OCHOBHBIC YIaCTHHUKH ITPOCKTA

MeHnemKepbl TPOoeKTa: BUIBI U (YHKITHOHAT

OCHOBHBIC IPUYUHBI TTOSBJIICHHSI TPOCKTOB

DKcrepTHas OlleHKa BAPUAHTOB WHBECTUITHOHHBIX PEIICHUI

@duHAHCOBBIE MOJIETH 0TOOPA MPOEKTOB

OuHaHCHpPOBaHUE MPOEKTA: MOHATHE, (POPMBI, MPEUMYIIECTBA U HEAOCTATKU
XapakTepuCTUKA X0IaTaliCTBA O HAMEPEHU X

Oduc npoekra: HOHATHE U BUbI

OcHOBHbBIE IPUHLIUITBI TPOSKTUPOBAHUS U COCTaB O(prca mpoekTa

Tumbl IPOEKTHBIX PUPM B UX BBIOOD

Crpykrypusanus padoT MpoeKTa: NOHITHE, CYIIHOCTh, PUHIUIIBI

JleranpHoe MIaHUPOBAHUE MPOEKTA: MOHSATHUE, ITAMbI, METOIbI

Tabnuunas, MatpuuHas (GOpMbI IPEICTABICHUS CETEBON MOJENU IJIAHUPOBAHUS MPOEKTA.
Huarpamma I"anra.

KanenmapHoe niaHupoBaHue: HOHSATUU U CYIIHOCTbD.

PecypcHoe maHupoBaHMe: MOHSTHE, BHIBI PECYPCOB, MPEACTaBICHUE pACIpEAeieHUs U
BbIpaBHUBAHHUE PECYPCOB.

JIoKkyMeHTHpOBaHUE TIaHa MTPOEKTA.

[Ipouecchl ynpaBneHUsI CTOUMOCTBIO MIPOEKTa

TexHooTHs U TUIIBI OIICHKU CTOUMOCTHU MTPOEKTa

Buet 3aTpat npu olleHKE CTOMMOCTH IIPOEKTa

[1nan ynpaBiaeHUs] CTOUMOCTBIO M CMETHAsl JOKYMEHTAIIMS IPOEKTa

bromxeTHOE MpoeKTUpOBaHHE

TpaauIMOHHBII METO KOHTPOJISI CTOMMOCTH TPOEKTa

KoHTposs cToumMocTi IpoeKTa METOJ0M OCBOCHHOTO 00beMa

[TokazaTrenu OTYETHOCTH HA CTA/IMU TUTAHWPOBAHUS MIPOEKTA U HAa CTAJUU peaTH3aIiu
W3meHeHus B ynpaBiaeHHH CTOMMOCTBIO ITPOEKTa

OcHOBHBIE XapaKTEPUCTUKU KOMAH/Ibl U IPUUHHBI €€ POpMUPOBaAHUS

Buiel mpoeKTHBIX KOMaHT

[IpodeccronanbHbIN cOCTaB KOMaH/IbI U UX OCHOBHBIE ()YHKIIUU B YIIPABICHUH MTPOESKTOM
Tumnsl COBMECTHOM IATEIHHOCTH B KOMAH/IE U X XapaKTEPUCTUKH

OcHOBHBIE IPUHIIUIIBI YIIPABJICHHS TIEPCOHATIOM KOMAaH/IbI TPOEKTa

D¢ddexTuBHOCTH KOMaHIBI TPOEKTA

XapakTepucTUKa CyITHOCTH YIIPABJICHHS pUCKaMU MTPOEKTa
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48. Knaccudukanus GpakropoB (MIpHUUH) PUCKOB

49. XapaKTepuCTHKa BHJIOB PUCKOB

50. Bwuabl moTepp OT HACTYIUICHUS] PUCKOBBIX COOBITHI
51. Metopl ynpaBiaeHUs] pUCKaMHU IIPOEKTa

52. Merox aHanM3a PUCKOB MPOEKTA

53. MeTo1bI CHUKEHUS MPOEKTHBIX PUCKOB

54. Tlpouecc ynpaBieHUs pUCKaMHU B TEUYCHHUE )KU3HEHHOTO IIHKJIA TIPOEKTa
55. KoHTpoib peanu3anuy NpoeKTa: MOHATHE, IPHHLIUIBI X METOJIBI OCYIIECTBICHHS
56. VYmpapiieHue U3MEHEHHUSIMH B X0/I€ PEATH3aINU TPOCKTa
57. Uenu u craguu 3aBepIeHUs MPOEKTa

58. Pe3ynbpTaTUBHBIC OKA3aTEIH MIPOCKTA

10.CAMOCTOSATEJBbHASA PABOTA OBYYAIOLIUXCS

dopma o0ydeHus OYHAas
Ha3Banue pasaesioB u Bup camocrosiTes1bHOM padoThI O0bem ®opma
TeM (npopadomka yuebnozo mamepuana, B yacax KOHTPOJIS
peuwienue 3aoau, peghpepam, 00Kn1ao, (nposepka
KOHmMPObHAA padoma, n0020Mo6Ka K peuienusn
coaue 3auema, IK3ameHna u op.) 3a0au,
pedpepama u
op.)
1. Konnenus e TIpopaboTKa y4yeOHOTO MaTepuaia 4 CobecenoBanue
yIpaBJICHUS (BBITIOJIHEHHWE 3aMaHus B pabodeid (mpoBepka
MPOEKTaMHU TeTpaan); 3a/IaHHM ),
e IMOJTrOTOBKA pedepara; o1mpoc,
e (opMupoBaHue u YCBOEHHUE MpoBepKa
COJIEp’KaHUs KOHCIEKTa JIeKIMA Ha pedepara
0a3ze PEKOMEHJOBAHHOM  JIEKTOPOM
yuyeOHOM  JUTepaTypbl,  BKIIOYas
uH(bOpMallMOHHbIE 00pa3oBaTeIbHbIC
pecypchl;
e MOJTrOTOBKA K CEMUHApaM;
e TEKYIIHI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00y4aronux U aTTECTYIOUIUX TECTOB
2. Metoanyeckoe e MpopaboTKa Y4eOHOTO MaTepuaia 4 CobecenoBanue
oOecrieueHue (BhIIOSTHEHME 3a7jaHuss B paboueit (mpoBepka
peanu3anuu TETpajn); 3a/IaHHM ),
MIPOEKTHOM e MOATOTOBKA pedepara; 0Ipoc,
JeSITENLHOCTH B e (QopMupoBaHue u yCBOGHHUE IIPOBEpKa
yal'y COJEpXKaHUsA KOHCIIEKTa JICKLIHMHA Ha pedepara
0a3e PpEKOMEHJIOBAHHOW  JIEKTOPOM
yueOHOM  JUTepaTyphl,  BKIIOUas
nH(popMalMOHHBIE 00pa3oBaTeIbHBIC
pecypcsl;

e TIOATOTOBKA K CCMUHApaMm,
4 TeKyu.lPIfI CAMOKOHTPOJIb U




CDez[epanLHoe areHTCTBO MO 06p3.30BaHI/HO

VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET Popua
@-Pabouast mporpaMma 1o JUCHHILIHHE

KOHTpOJIb YCIIEBAEMOCTHU Ha 0a3e

00y4aromux 1 aTTeCTYIOUINX TECTOB
3. OcHOBBI e MPOpabOTKa y4eOHOTO MaTepuaa 4 CobecenoBanue
yIpaBiICHUS (paboTa HaJ MacmOPTOM MPOEKTA) (mpoBepka
MIPOEKTaMH e IMOATOTOBKA K CEMUHApaMm; nacropra

e TEKYIINI CAaMOKOHTPOJIb U IIPOEKTA)

KOHTpOJIb YCIIEBAEMOCTH Ha 0aze

00yyarolMXx 1 aTTECTYIOLUIUX TECTOB
4. Texnonoruu e [IpopaboTka yuyeOHOTO MaTepHaa 4 CobecenoBanue
KOMaH/1000pa3oBaHus (paboTa Haj MacmoOpPTOM MPOEKTA), (mpoBepka

e TECTUPOBAHUE yueOHOro

e IMOATOTOBKA K CEMUHApaMm; MaTepuana),

e TEKYIINI CAMOKOHTPOJIb U o0cyxeHHne

KOHTPOJIb YCIIEBaeMOCTH Ha 0a3e UTOTOB

00y4aromux 1 aTTeCTYIONINX TECTOB TECTHPOBAHUS
5.IlmannpoBanue e [IpopaboTka yuyeOHOTO MaTepHaa 4 CobecenoBanue
MPOEKTa (paboTa HaJ MacIOPTOM MPOEKTA) (mpoBepka

e IOJTrOTOBKA K CEMUHapaMm; yueOHOTo

e TEKYIIHI CAMOKOHTPOJIb U MaTepuaa)

KOHTPOJIb YCIIEBAEMOCTH Ha 6a3e

00yyaronux 1 aTTeCTYIOUIUX TECTOB
6. BrokeT mpoekta e [IpopaboTka yuyeOHOTO MaTepHaa 4 CobecenoBanue

(paboTa Haj MacmoOpPTOM MPOEKTA), (mpoBepka

e pelIeHHE KeicoB yueOHOTO

e MOJTrOTOBKAa K CEMUHApaM; MaTtepuana),

e TEKYIIHI CAMOKOHTPOJIb U MpoBepKa

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze KelcoB

00yyarouXx U aTTeCTYIOUIUX TECTOB
7. Ucnonuenwue, e [IpopaboTtka yuebHOTO MaTepuaa 4 CobecenoBanue
KOHTPOJIb (paboTa Haj MacImoOPTOM MPOEKTA) (mpoBepka
3aBeplIeHUE MPOEKTa e MOJTrOTOBKA K CEMUHApaM; yueOHOTO

e TEKYIIHI CAMOKOHTPOJIb U MaTepuana)

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze

00y4aronux U aTTECTYIOUIUX TECTOB
8.01eHka e [IpopaboTka yueOHOTO MaTepuaa 6 CobecenoBanue
3P PEKTUBHOCTH U (paboTa Haj MacCmOPTOM MPOEKTA), (mpoBepka
(buHaHCUpOBaHUE IOJITOTOBKA K 3a4eTy (pa3paboTka yueOHOTo
MIPOEKTa MPE3eHTAIMH TTPOEKTa) MaTepuana)
B3aumopeiictue e MOJTOTOBKA K CEMUHApaM; 3amuTa
MIPOEKTHBIX KOMaH]T e TEKYIINI CAMOKOHTPOJIb U NPOEKTa,

KOHTPOJIb YCIIEBAaEMOCTH Ha 0aze poBepKa

o0yyJaromux 1 aTTeCTYIOUINX TECTOB nacropTa

e JIpopaboTka yueOHOTO MaTepHasa MPOEKTa

(paboTa HaJ MACOPTOM MPOEKTA),
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MOATrOTOBKA K 3a4eTy (3aliuTe
[acropTa MpoeKTa)
9. e [IpopaboTka yaeOHOTO MaTepuaia 6 CobecenoBanue
B3aumoneiictBue (paboTa Haj MacmOPTOM MPOEKTA), (mpoBepka
MIPOEKTHBIX KOMAaH]I MOATrOTOBKA K 3a4eTy (pa3paboTka y4eOHOT0
MPE3EHTALIMH ITPOECKTA) Marepuania)
e IOJrOTOBKA K CEMUHAPAM; 3amura
e TEKYIIHUH CAMOKOHTPOJIb U IIPOEKTa,
KOHTPOJIb YCIIEBAEMOCTH Ha Oase poBepKa
00y4aromux 1 aTTeCTYIOUINX TECTOB macropra
e [IpopaboTka yueOHOTO MaTepuaia MPOCKTa
(paboTa Haj MacmoOpPTOM MPOEKTA),
MOJTrOTOBKA K 3a4eTy (3amure
NacropTa MpoeKTa)

11. VYYEBHO-METOJMYECKOE W WH®OPMAIIMOHHOE OBECITEYEHHE
JUCHUTIMHBI

a) CIUCOK peKOMeH/yeMOi JIUTepaTyphbl:

OCHOBHAsI JIUTEpaTypa

1. Ky3uenona, E. B. YnpaBneaue moprdeneM mpoeKTOB KaK MHCTPYMEHT pealu3aruu
KOPITIOPATHUBHOM CTpaTeruu : ydeOHUK /il OakanaBpuarta u maructparypsl / E. B. Ky3nenosa. —
2-¢ u3., mepepad. u mon. — Mocksa : M3gatensctBo FOpaiit, 2019. — 177 ¢. — (ABTOpCKHit
yueonnk). — ISBN 978-5-534-07425-3. — Texkct : anekrponnbiit // ObC HOpaiit [caiiT]. —
URL.: https://biblio-online.ru/bcode/433975 (nara obparuenus: 21.09.2019).

AOMOJIHUTEIbHAS
1.benprit EBrennit MuxaitnoBuu.
YnpasieHue npoeKkTamM (C MPaKTUKYMOM) : YU€OHUK JUIsl YKPYITHEHHOM IpYIIIbl HAallpaBJICHUN
OakanaBpuaTa M crienuanurtera "DKoHOMUKA U ynpasieHus" / bensiii EBrennii MuxaitnoBud. -
Mockaa : KnoPyc, 2019. - 262 c.

2. benwiit EBrennii MuxaiioBuy.
YupasieHue npoeKkTamMu [ DIEKTPOHHBIHN pecypc] : 21eKTPOH. yued. Kype : KOHCIEKT JeKIUH
tst ctyaeHToB 1o Hampabil. 38.03.01 "Dkonomuka" u 38.03.02 "MenemxMeHT" - OakanaBpuar /
benwiit EBrennii Muxaiinosuy, M. b. PomanoBa; Yal'V. - DneKTpoH. TEKCTOBbBIE JIaH. -
VapsHOBCK : Y'Y, 2016. Pexxum nocrtyna: http://edu.ulsu.ru/cources/706/interface/

y4eOHO-MeTOoAnYeCKasn

CoracoBaHoO:

/ / /
B) IPOrpamMMHoe o0ecrnevyeHue JHCHUIIIMHBI —
1. OC Windows XP;
2. MS Office.
3. MoitOduc CranaapTHbIit
4. Project
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r) npodeccuonanbHble 6a3bl JaHHBIX, HH(POPMAIMOHHO-CIPABOYHbIE H MOUCKOBbIE
CHCTEMBI:
1.OnekTpoHHBIN KaTajgor HayyHoU OubnuoTeku Ynl'y

2.Cucrema '’APAHT: 2neKTpOHHBIN NEPUOIUYECKHUN CIIPABOYHHUK
{Onexrponnsiii pecypc}.-daektp.aan.(7162 M6:473378 nokymenrtos).- {b.11.,199-}

3.ConsultantPlus: cipaBouHO-TIONCKOBasI cUCTEMa { DJIEKTPOHHBIN pecypc}.-
Dnextp.naan.(733861 noxymenTos).- {b.1.,199-}

CornacoBaHo:

/ / /

JIOIDKHOCTB COTPYAHUKA HAYYHOH OUOIHOTEKH (5[0 MOAIHUCH Jata

12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI:
AynuTopun i TMPOBENEHUS JIEKUMOHHBIX W CEMUHApPCKUX 3aHATUN, OCHAIllEHHBIE
MIPOEKTOPOM, HOYTOYKOM, ay/In0000pyI0BaHUEM ISl IPOCMOTpA BUEO.
[Tomemienus Ui caMOCTOSITENIBHOM pabOThl  OCHAIIEHBbl KOMIIBIOTEPHON TEXHUKOM ¢
BO3MOJKHOCTBIO MOAKIIIOYEHUsI K ceTH «V/HTepHeT» U obecnedyeHueM JO0CTyla K JIEKTPOHHOU
nH(POPMAITMOHHO-00pa30BaTEILHOM Cpelie, MEKTPOHHO-OUOIMOTEUHOH CUCTEME.

13.CHELHUAJIBHBIE YCJoBuUs - JJis OBYYAIOILIIUXCS C
OI'PAHUYEHHBIMHU BO3MOXKHOCTSAMMU 310POBbs

B cnydae HEOOXOOMMOCTH, OOYYaIOMIMMCS W3 YHCIA JIUI[ C OrPaHUYCHHBIMHU
BO3MOJKHOCTSIMU 3JIOpPOBbsSI (IO 3asBJICHHIO OOYyYarolierocs) MOTYT NpeJiaratbCs OJHHU H3
CIICAYIONIMX BAPUAHTOB BOCHPHUATHS HWHQPOPMAIMM C Yy4ETOM MX WHAWBUIYAIbHBIX
MCUX0(U3HIECKIX 0COOCHHOCTEH:

— IS JUI] ¢ HApYIICHUSMHU 3PCHUS: B INMEYaTHOW (hopMe YBEIUYECHHBIM HIPUPTOM; B
(dbopme 3IIeKTPOHHOTO JOKyMEHTa; B ¢opme ayauodaiina (mepeBoj; y4eOHBIX MaTepuajoB B
aynmuodopmart); B rmedaTHOW ¢opme Ha s3bike bpaiinsi; MHIMBHIyalbHBIC KOHCYJIBTAIlMH C
MPHUBIICYCHUEM TU(IIOCYPIOTIEPEBOIUNKA; HHIUBUAYAILHBIC 3a]JAaHUSI U KOHCYJIBTAIUH;

— JJIS JIMI] C HapyIICHWsSMHU Cliyxa: B IedaTtHoi ¢opme; B (opMme 3IEKTPOHHOTO
JOKYMEHTA; BUeOMATEePHAIIbI C CYOTUTPaMU; MHIUBUAYaIbHbIC KOHCYJIbTAIIUU C IPUBJICUCHHEM
CYpJIOTICPEBOTYMKA; MHINBUIyaJIbHBIC 33]JAHUS U KOHCYJIbTAIIUH;

— JUIs JIAIl C HApYIICHUSMH OIOPHO-JBUTATEIBHOrO ammapaTta: B IMe4aTHOW (opme; B
dopMe IJIEKTPOHHOTO JIOKyMeHTa; B (opme aymuodaiina; WHIUBUIyAIbHBIC 3aJaHUs |
KOHCYJIbTAI[HH.

Pa3pabotunk CT.IPENnoJ1aBaTesb ITerpoBa O.A.
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